
1. Purpose and scope
These guidelines provide a practical approach to implementing, evidencing, continuously improving and assuring Work 
Integrated Learning (WIL) quality, aligned to the WIL Australia Quality WIL Standards Framework (2026). They provide 
institution-wide tips on how to utilise the domains and temporal stages (before, during, after) of the framework when 
operationalising WIL.

2. Guiding principles for the four domains
1. Institutional Requirements: Quality WIL activities across institutions are underpinned by inclusive and collaborative 
governance; effective risk and resource management and transparent reporting practices that drive continuous 
improvement, innovation and equitable outcomes for all stakeholders.

2. Student Experience: A quality WIL experience provides students with a scaffolded, connected and accessible learning 
experience with clear preparation, support, safety, feedback, and reflection.

3. Curriculum Design and Delivery: A quality WIL curriculum includes intentional andragogical approaches to enact 
embedded and scaffolded learning and authentic assessment.

4. Partnership Engagement: Quality WIL engagement with partners is collaborative and enables mutually beneficial 
experiences.

3. How to use these guidelines
•	Apply the standards to the WIL context to gain insight into and/or improve the quality of the: activity, unit/course/

program, discipline/school/faculty/college, and/or whole-of-institution approach.

•	Use the standards collaboratively across participating groups (students, academics, professional staff, industry partners, 
senior leaders).

•	Align the standards with existing quality assurance processes (policy reviews, course accreditation, TEQSA alignment, 
risk registers, reporting cycles)

•	Gather multiple types of evidence to gauge quality and to assess consistency and coverage of indicators of success (not 
a tick-and-flick exercise)

•	Ensure quality WIL activities:

•	embed equity and accessibility indicators across all domains for students (e.g., Indigenous students, students with 
disability, regional/rural cohorts, low SES, gender and sexually diverse students)

•	account for digital and AI-enabled modalities with policies upholding academic and professional integrity 

4. Roles and responsibilities
The following WIL responsibility groups are encouraged to use the Quality WIL Standards Framework (2026) and this 
guide to support WIL actions and responsibilities. Examples of how these groups may opt to delineate roles relating to 
quality WIL assurance are provided below.

•	 Senior Leaders: Champion and support the vision and strategy for quality WIL, including matters relating to governance 
and resourcing; policies; performance and recognition of contribution as set out across the domains.
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•	 Academic Leaders/Program Directors: Understand and attend to all four domains to ensure the quality of WIL curricula (for 
example, quality WIL programs are embedded and scaffolded, and the curricula can be mapped, monitored and evaluated).

•	 Teaching Academics: When designing and delivering WIL tasks, attend to the standards that relate to quality matters 
as set out in the student experience and curriculum design domains (i.e. principles include student preparation; 
provision of feedback; reflection opportunities; assessment as evidence (to name a few).

•	 Professional Staff (WIL/Placements/Student Support): Coordinate logistics, risk and compliance, systems and 
communications enabling equitable access and accommodations. 

4.1 Partner roles and responsibilities
Students and industry/community are active partners in quality WIL experiences.
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Role Key responsibility

Partners (Industry/Community): Foci: attendance to the Partner Engagement standards.

Action: Co-design curricula and WIL experiences, establishing sustainable 
arrangements for hosting, supervision, feedback, and debriefing.

Students: Foci: attendance to the Student Experience standards.

Action: Engage authentically within the WIL experience, upholding 
professional/academic integrity across all phases.

Delegation Matrix: It is recommended that institutions develop a delegation matrix to operationalize the Quality WIL 
Standards (2026). A matrix will facilitate a coordinated strategic uptake across WIL areas, efficient governance, prevent 
duplication of effort, and enable timely progression of WIL initiatives.

5. Domain-by-domain practical actions, evidence and KPIs
Refer to the Quality WIL Standards (2026) to support benchmarking and continuous improvement processes. Examples 
of how to approach quality assurance using the framework (standards and indicators) are provided below:

•	 Define scope and objectives, secure senior leadership sponsorship

•	 Establish a cross-functional review team; assign domain leads and data stewards

•	 Conduct a desktop audit of accessible evidence, map evidence to standards

•	 Identify gaps, strengths, and risks; prioritise improvements using impact/effort

•	 Co-design improvements with students and partners; planning pilots where feasible

•	 Implement actions with timelines, owners, and resources; integrate into business-as-usual

•	 Monitor progress using KPIs and dashboards; close the feedback loop with stakeholders

•	 Report outcomes and lessons learned, update policies, curricula, and partnership strategies 
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5.1 Student experience
The following table is illustrative in intention, suggesting how institutions may opt to attend to/action the guiding 
principle: A quality WIL experience provides students with a scaffolded, connected and accessible learning experience 
with clear preparation, support, safety, feedback, and reflection.

Phase Key Actions Evidence Examples Indicative KPIs

Before 1. Prepare students for access 
to resources, support, and 
administrative requirements

2. Connect WIL to prior/future 
learning and disciplinary 
pathways

3. Clarify learning goals and 
employability outcomes 

•  Orientation materials; LMS 
modules; readiness checks

•  Curriculum maps linking 
theory/practice

•  Learning plans and goal-
setting artefacts 

• % students completing 
readiness; equity participation 
rates

•  Student clarity on goals 
(survey)

•  Placement/project alignment 
to outcomes

During 1. Ensure physical and 
psychological safety; manage 
risks

2. Provide ongoing support, 
guidance, and feedback from 
institution and partners

•  Risk registers; incident logs; 
WHS inductions

•  Advising records; supervisor 
feedback forms; reflective 
journals

•  Incident rates; support 
utilisation; mid-WIL satisfaction

•  Progress towards goals (self/
mentor ratings)

After 1. Enable debriefing and 
structured reflection

2. Collect and act on student 
feedback for continuous 
improvement

•  Post-WIL reflections; 
capstone assessments; 
e-Portfolios

•  Course/unit evaluations; 
improvement action logs

• % students evidencing 
outcomes; employability 
indicators

•  Closed-loop improvements 
implemented
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Phase Key Actions Evidence Examples Indicative KPIs

Before 1. Embed and scaffold WIL 
across curriculum using 
intentional andragogy

2. Co-design with stakeholders; 
align to professional/
institutional contexts

3. Ensure inclusive, equitable, 
accessible design; align 
assessment to authentic tasks 

•  Program-level WIL map; 
design blueprints; co-design 
workshop artefacts

•  Inclusive design checklists; 
moderation plans

•  Assessment rubrics aligned 
to outcomes 

• % Programs with embedded 
WIL; scaffold coverage

•  Stakeholder participation 
rates in design

•  Accessibility compliance; 
assessment validity indicators

During 1. Deliver with timely feedback 
and opportunities for reflection 
on employability goals

2. Enable flexibility; ensure 
tasks/projects align to learning 
outcomes

•  Feedback turnaround 
reports: reflection prompts

•  Project briefs mapped to 
outcomes; variation approvals

•  Feedback timeliness; student 
engagement indicators

•  Outcome-task alignment 
audit results

After 1. Debrief and assess evidence 
of learning against intended 
outcomes

2. Embed appropriate 
technology while ensuring 
integrity

3. Conduct continuous review 
and benchmarking

•  Capstone/portfolio 
assessment results; 
moderation records

•  Academic integrity reports; 
tech usage logs

•  Benchmarking reports; 
external review findings

•  Graduate outcome measures: 
assessment reliability

•  Integrity incident rates

•  Number of improvements 
implemented

 5.2 Curriculum design and delivery
The following table is illustrative in intention, suggesting how institutions may opt to attend to/action the guiding 
principle: A quality WIL curriculum includes intentional andragogical approaches to enact embedded and scaffolded 
learning and authentic assessment.
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Phase Key Actions Evidence Examples Indicative KPIs

Before 1. Align partnership strategies 
to enable diverse partner 
participation

2. Define requirements for 
collaborative implementation 
aligned to cohort needs

3. Set WHS and risk procedures 
for all parties

•  Partnership strategy 
documents; MOUs; 
engagement plans

•  Cohort profiles; 
accommodation policies

•  WHS frameworks; insurance 
documents

• % Partner diversity index: 
number of active partners

•  Accommodations planned vs 
implemented

•  Compliance rates for WHS 
procedures

During 1. Coordinate quality teaching/
learning approaches with 
partners

2. Proactively implement and 
monitor accommodations for 
equitable access

3. Provide resources to sustain 
stakeholder engagement

•  Co-teaching schedules/logs; 
hosting/supervision guidelines; 
equity/accessibility reviews; 
resource allocation records; 
partner engagement interim 
reporting

•  Teaching quality indicators 
including effectiveness (student 
outcomes) 

•  Partner satisfaction

•  Stakeholder engagement 
continuity rates

After 1. Recognise and review 
collaborations for sustainable 
contribution

2. Report on impact including 
iterative review of partnership 
strategies for continuous 
improvement

•  Recognition (and reward) 
events; impact case studies; 
partner review reports (i.e. 
annual); improvement plans

•  Partner retention

•  Contribution metrics and 
measures

•  Strategy outcomes 
(quantitative and qualitative 
data reporting on 
improvement)

 5.3 Partnership engagement - Illustrative
The Quality WIL Standards (2026) structures the standards for assuring quality Partner Engagement, detailing the types 
of evidence (examples) of indicators/measures of success. The following table is illustrative in intention, suggesting how 
institutions may opt to attend to/action the guiding principle: Quality WIL engagement with partners is collaborative and 
enables mutually beneficial experiences.
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Phase Key Actions Evidence Examples Indicative KPIs

Continual 1. Co-develop and review 
shared WIL goals, values, 
policies, principles

2. Maintain transparent, 
inclusive, accountable 
leadership and governance

3. Provide proactive 
communications with students 
and partners

4. Support implementation 
with integrated, accessible, 
adaptive IT/admin systems

5. Implement legal and risk 
frameworks and compliance

6. Provide sustainable, 
equitable, transparent 
resourcing

7. Implement longitudinal 
evaluation of WIL impacts and 
equitable access

8. Integrate WIL research/
innovation into strategic 
priorities

9. Provide inclusive, ongoing 
professional development and 
recognition

•  Institutional policy suite; 
governance charters; steering 
committee minutes

•  Communications plans; 
service standards; feedback 
channels

•  Systems architecture 
maps; CRM/LMS/placements 
systems

•  Risk registers; insurance; 
legal agreements; TEQSA 
alignment

•  Budget and resource 
allocation reports; equity 
funding

•  Longitudinal datasets; 
dashboards; cohort outcome 
tracking

•  Research strategies; AI/
digital implementation 
roadmaps

•  PD calendars; recognition 
schemes

•  Policy review cadence; 
governance compliance

•  Communication satisfaction; 
response times

•  System uptime/adoption; 
data quality

•  Audit/compliance pass rates

•  Resourcing sufficiency/equity 
indicators

•  Impact metrics by cohort; 
improvement cycles

•  Research outputs; innovation 
pilots delivered

•  PD participation and 
recognition rates

 5.4 Institutional requirements
The following table is illustrative in intention, suggesting how institutions may opt to attend to/action the guiding 
principle: Quality WIL activities across institutions are underpinned by inclusive and collaborative governance; effective 
risk and resource management and transparent reporting practices that drive continuous improvement, innovation and 
equitable outcomes for all stakeholders.
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 6. Evidence categories and sources
Refer to the ‘evidence’ section of the Quality WIL Standards Framework (2026) to support the complexities of mining for, 
analysing and reporting on evidence of quality. Managing and reviewing the data (evidence) involves a comprehensive 
understanding of the context and the crossover/linkages of standards. The framework provides the most typical 
examples and illustrations of evidence. The following table provides practical examples of the most used forms of 
evidence for each category:

Category evidence collection table

Evidence of: Types of artefacts

Policy and governance Charters, minutes, strategies

Curriculum and assessment Rubrics, moderation records, curriculum maps

Student learning Learning plans, reflections, portfolios, surveys

Partner engagement MOUs, feedback, supervision records

Risk, WHS, and compliance Registers, incident logs, training records

Systems and data LMS/CRM extracts, dashboards, longitudinal outcomes

Equity and accessibility Accommodations, audits, participation rates

 7. Approach to risk and integrity: Checklist 
Each domain in the Quality WIL Standards Framework refers to an attendance of risk and provisions for integrity (in 
particular, see the Institutional domain for explicit standards). The evidence table above suggests the type of evidence 
you may seek to support the domain and category elements of quality. A suggested approach to the quality assurance of 
risk is via ‘checklists’ as described below:

•	 Legal agreements and insurance verified

•	 WHS induction completed (students/partners)

•	 Psychological safety supports in place

•	 Academic integrity guidance for technology/AI use

•	 Data privacy and consent handled in systems

•	 Accommodations implemented and monitored
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 8. Practical templates (to adapt)

 8.1 Evidence mapping matrix

Domain and standard Phase Evidence Owner Quality (coverage/
consistency)

E.g. Curriculum 3.1 Before Program WIL map; co-design 
workshop minutes 

Program director High/medium/low

 8.2 Improvement action log

Issue/GAP Standard(s) Action Owner Due date Status

E.g. Limited partner 
diversity

4.1 Revise partnership 
strategy; outreach to 
SMEs/NFPs  

WIL engagement 
lead

30/06/2026 Planned

 9. Implementation roadmap (12 months)
Phase 1: Establish a plan for the governance of the most applicable Quality Standards for the institution’s context (i.e. set 
and confirm definitions, scope, map current state, set feasible objectives for the evaluation/assurance of quality)

Phase 2: Consider key elements of each domain, and how select standards relate to the intention and purpose of the 
WIL type being designed, delivered, evaluated.

Phase 3: Review, scale, address quick win and long-term improvements.

Phase 4: Evaluate outcomes, benchmark externally, update policies and resourcing, plan next cycle

10. Glossary (selected) 
•	 WIL: Work Integrated Learning

•	 Scaffolded: Progressively building capability through sequenced learning experiences

•	 Andragogy: Adult learning principles guiding design and delivery

•	 Partner: External stakeholders such as industry, community, government, professional bodies
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Quality WIL 
standards  
focus area

Updated emphasis (NPILF 
roundtable report informed)

Relevant HESF clause(s) Assurance intent / How this 
supports HESF compliance

Governance and 
oversight of WIL

WIL is positioned as a core 
educational infrastructure 
with coordinated governance 
and clear accountability.

6.2.1–6.2.4 (Corporate 
and academic 
governance)

Demonstrates that WIL 
contributions to course 
outcomes are subject to 
institutional oversight, 
delegated authority, and 
systematic monitoring rather 
than ad hoc arrangements

Course design 
and learning 
activities

WIL is embedded and 
scaffolded across curricula; 
aligned to learning outcomes 
regardless of delivery mode

1.3.1–1.3.3 (Course design) Supports assurance that WIL 
activities are intentionally 
designed, sequenced and 
aligned with course learning 
outcomes

Equivalence 
of learning 
outcomes

Explicit recognition of virtual, 
hybrid, simulated and flexible 
WIL models with equivalent 
outcomes

1.3.1–1.3.6 (Learning 
activities and 
assessment)

Enables providers to evidence 
equivalence of learning 
outcomes and assessment 
integrity across on site and 
non traditional WIL

Assessment 
integrity in WIL

Emphasis on authentic 
assessment, feedback and 
reflection; appropriate use of 
technology

1.4.1–1.4.4 (Assessment) Demonstrates that WIL 
assessment is valid, 
reliable and consistent with 
institutional assessment 
principles

Student safety 
and wellbeing

Strengthened focus on 
physical and psychological 
safety, risk management and 
duty of care during WIL

2.3.1–2.3.4 (Wellbeing 
and safety)

Supports evidence that 
learning environments 
involving third parties are 
safe and risks are actively 
managed

Student support 
during WIL

Clear expectations for 
accessible academic, 
wellbeing and administrative 
support throughout WIL

2.2.1–2.2.2 (Student 
support services)

Enables assurance that 
students undertaking 
compulsory or high-risk 
learning activities have 
appropriate support 
mechanisms

 Appendix 1 Quality WIL Standards Framework (2026)  
Alignment to the Higher Education Standards Framework
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Quality WIL 
standards  
focus area

Updated emphasis (NPILF 
roundtable report informed)

Relevant HESF clause(s)* Assurance intent / How this 
supports HESF compliance

Equity of access 
and participation

Explicit recognition of 
structural and financial 
barriers (e.g. placement 
poverty, geography, visa 
settings)

1.4.1–1.4.3 (Participation 
and attainment)

Strengthens evidence that 
institutions identify and 
mitigate barriers affecting 
equitable participation in WIL

Recognition of 
diverse learning 
pathways

Inclusion of flexible pathways 
(e.g. alternative models, 
varied modes) where learning 
outcomes are met

1.3.5, 1.4.2 Supports defensible decisions 
around varied student 
pathways while maintaining 
academic standards

Third-party 
and partner 
arrangements

Emphasis on reciprocal 
partnerships, clarity of roles, 
and partner capability for 
supervision

3.3.1–3.3.5 (Third-party 
arrangements)

Provides assurance that 
external partners involved 
in WIL are appropriately 
governed, monitored and 
supported

Partner 
supervision and 
capacity

Recognition of partner 
supervision as critical to 
learning quality, particularly 
for SMEs

3.3.3–3.3.4 Supports evidence of quality 
control and risk management 
in third-party learning 
environments

Learning 
resources and 
systems

Integrated administrative and 
digital systems to support WIL 
at scale

3.2.1–3.2.4 (Learning 
resources and 
educational delivery)

Demonstrates that systems 
supporting WIL are fit for 
purpose and sustainable

Monitoring, 
review and 
improvement

Shift from counting WIL 
activity to longitudinal, 
outcome focused evaluation

5.3.1–5.3.4, 5.4.1 
(Monitoring and review)

Aligns with TEQSA 
expectations for evidence-
based evaluation and 
continuous improvement

Use of evidence 
in decision 
making

Use of lead and lag indicators 
to inform quality, equity and 
risk management

6.2.1 Demonstrates mature 
institutional use of data to 
inform governance and 
improvement

Staff capability 
and professional 
development

Ongoing development and 
recognition of staff involved 
in WIL design, delivery and 
partnership management

3.2.3, 6.2.1 Supports assurance that staff 
are appropriately skilled to 
deliver and oversee WIL

* The relevant HESF clauses work with the Work Integrated Learning Guidance Note for a complete picture of quality in Work Integrated Learning.



Institutional Requirements Domains Student Experience Curriculum Design & Delivery Partnernship Engagement

Guiding Principle: Quality WIL activities 
across institutions are underpinned 
by inclusive and collaborative 
governance, effective risk and resource 
management, and transparent 
reporting practices that drive continuous 
improvement, innovation, and equitable 
outcomes for all stakeholders.

1.1 Institutions collaborate with 
stakeholders to co-develop and 
regularly review shared WIL goals, 
values, policies and principles.

1.2 Institutions establish and maintain 
transparent, inclusive, and accountable 
leadership and governance structures 
that align with sector-wide and national 
WIL priorities, and support coordination 
across the WIL ecosystem.

1.3 Institutions establish and 
maintain proactive and responsive 
communications with students and 
partners.

1.4 Institutions support WIL 
implementation with integrated, 
accessible, and adaptive IT and 
administrative systems.

1.5 Institutions implement legal and risk 
management frameworks, compliance 
procedures and processes.

1.6 Institutions provide sustainable, 
equitable, and transparent resources 
that recognise the full costs of delivering 
quality WIL for institutions, students, 
and partner organisations.

1.7 Institutions implement longitudinal 
evaluation systems to track WIL impacts 
and ensure equitable access and quality 
improvement, using both lead and lag 
indicators to inform strategic decision-
making.

1.8 Institutions integrate WIL research 
and innovation into iterative strategic 
priorities.

1.9 Institutions provide inclusive, 
ongoing professional development and 
recognition to support WIL stakeholders.

Guiding  
Principle

A quality WIL experience provides students 
with a scaffolded, connected and accessible 
learning experience. 

A quality WIL curriculum includes intentional andragogical 
approaches to enact embedded and scaffolded learning 
and assessment.

Quality WIL engagement with partners is 
collaborative and enables mutually beneficial 
experiences.

Before 2.1 Students are prepared to manage and 
direct their own learning, access resources 
and support needed during WIL including 
understanding financial, employment and 
wellbeing impacts associated with different 
WIL models.

2.2 Student WIL experiences are connected 
to prior and future learning and reflect the 
integration of theory and practice.

2.3 Student WIL experiences are aligned with 
disciplinary learning and career/learning 
pathway goals.

3.1 WIL experiences are embedded and scaffolded 
throughout curricula, purposefully designed and 
underpinned by current research and quality practice.   

3.2 Stakeholders are actively involved in the design of WIL 
curricula.   

3.3 WIL curriculum design considers stakeholder 
expectations, including professional accreditation 
requirements and evolving acceptance of alternative WIL 
formats, as appropriate to context.

3.4 WIL curriculum design provides inclusive, equitable 
and accessible experiences for all students, including 
consideration of financial, geographical and cultural 
barriers to participation.

3.5 WIL assessment design is aligned to authentic and 
meaningful learning tasks.

4.1 Institutions lead and co-ordinate the alignment 
of partnership strategies that enable active 
participation of diverse partners across a range 
of WIL activities, with an emphasis on reciprocal 
value and long-term relationship building.

4.2 Partnership strategy(s) set out the 
requirements for collaborative WIL 
implementation aligned to student cohort learning 
needs and fostering mutual benefits.      

4.3 Partnership strategy(s) define the work health 
and safety policies, including risk management 
procedures for all parties in WIL activities.

During 2.4 Risks are managed during WIL ensuring 
students’ experiences are physically and 
psychologically safe.

2.5 Support, resources and guidance for 
learning are provided for students throughout 
the WIL experience from institutional and 
partner stakeholders. 

3.6 WIL curriculum delivery is guided with timely feedback 
providing learners with opportunities to reflect upon 
employability goals, progression and outcomes.   

3.7 WIL curriculum delivery enables flexibility across 
physical, virtual and hybrid environments, ensuring tasks/
projects undertaken by students are aligned with learning 
outcomes.

4.4 Partnership strategy(s) involve collaborations 
that enable the arrangement, support and 
assurance of quality teaching and learning 
approaches, including appropriate preparation 
and support for supervisors.

4.5 Partnership strategy(s) enable proactive 
implementation and monitoring of 
accommodations for equitable access and 
inclusive participation.    

4.6 Partnership strategy(s) enable the provision 
of resources necessary for ongoing stakeholder 
engagement and acknowledge the supervisory 
and administrative costs borne by partners.

After 2.6 Students receive, use, and provide 
feedback on the WIL experience to ensure 
progress towards learning goals and 
continuous improvement of WIL activities.

3.8 WIL curricula and assessments include debriefing with 
structured reflection and enable evidence of learning 
against intended outcomes.   

3.9 WIL curricula and assessments appropriately embed 
the use of technology to enable authentic and scalable 
WIL models while maintaining academic and professional 
integrity.

3.10 WIL curricula and assessments are continuously 
reviewed internally and through external benchmarking to 
identify areas for improvement.

4.7 Partnership strategy(s) support recognition of 
collaborations that enable ongoing sustainable 
partner contributions to maximise impact for all 
parties. 

4.8 Partnership strategy(s) are regularly reviewed 
for continuous improvement.
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